
Child Protection Guidelines 

Leas agus Cosaint Leanaí 
Our Lady’s Bower 
An Grianán Mhuire 

As part of the checklist of compliance with Children First - National Guidelines for Protection and 

Welfare of Children 2011, the Board of Management believes it is necessary to have in place specific 

written procedures relating to child welfare and protection. 

Children have a right to be safe in their childhood, be it at home, in school or in the community. It is the 

duty of each adult who is placed by Board of Management in a position of trust and care to protect and 

vindicate that right. 

Our child protection policy is ethically informed by the safeguarding policy of the Sisters of La Sainte 

Union des Sacres des Coeur: the mission statement and prospectus, Our Lady’s Bower, the Children First 

Guidelines 1999 and Child Protection Policy 2001 & 2004. 

In all circumstances and in all cases, the protection laid down in Child Protection Guidelines 2004 will be 

followed in our school when allegations or suspensions of child abuse are reported. 

The Board of Management has appointed Mr. Noel Casey, Principal, as the Designated Liaison Person 

(DLP), and Ms. Anne Beades, Deputy Principal, as the Deputy Designated Liaison Person (DDLP), to act 

in absentia. 

The DLP will act for the school as liaison with the relevant outside agencies: HSE, Garda Siochana and 

other parties in connection with allegations and/or concerns about child abuse. The outside agencies will 

conduct all matters relating to the processing/investigation of alleged child abuse through the DLP. 

The DLP will act as a resource person to any staff member, school employee or volunteer who may have 

child protection concerns. 

 

Dealing with Disclosures from children 

An abused child is likely to be under severe emotional stress and a staff member may be the only adult 

whom the child is prepared to trust. Great care must be taken not to damage that trust. When information 

is offered in confidence, the staff member will need tact and sensitivity in responding to the disclosure. 

The child must be assured so that trust is retained, while the staff member explains the need for the action 

and the possible consequences which will possibly involve other adults being informed. 
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It is important to tell the child that everything possible will be done to protect and support her, but not to 

make any promises that cannot be kept, e.g. promising not to tell anyone else. 

While the basis for concern must be established as comprehensively as possible, the following directions 

are offered to all school personnel to whom a child makes a disclosure of abuse: 

 Listen to the child 

 Do not ask leading questions or make suggestions to the child 

 Offer reassurance but don’t make promises 

 Do not stop a child recalling significant events 

 Do not over react 

 Explain that further help may have to be sought 

 Record the discussion accurately and retain records of dates, times, names, locations, contexts and 

factual details of the discussion 

The reporting person should without delay pass the disclosure to the DLP and if the DLP is satisfied that 

there are reasonable grounds for suspicion/allegation, a report should be made. 

It is recommended that all reports should include as much detail as possible of the information sought in 

the Standard Reporting Form. If the report is made by phone, this form, duly completed, should be 

forwarded to the relevant HSE. 

In cases where a school employee has concern about a child but the DLP is unsure as to whether to report 

the matter to the HSE, the DLP should seek advice from the duty social worker, in consultation that he is 

not making a report. At this informal stage, the DLP will not furnish identifying details. If the social 

worker advises that a referral be made, then the DLP will act on this advice. 

Dealing with allegations regarding school employees 

The most important consideration for the Chairperson of the Board of Management and the DLP is the 

safety and protection of the child. However, school employees have a right to protection against false and 

unfounded or malicious claims. The matter should be treated in the strictest confidence and the identity of 

the employee should not be disclosed until such time as he/she has been offered the opportunity to 

address the issues and be represented to the employer. 
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School employees, other than the DLP, who receives allegations against another school employee must 

immediately report this matter to the DLP. School employees who from suspicions relating to the conduct 

of another employee must always consult with DLP. 

The chairperson of the Board of Management and the DLP who have become aware of an allegation 

should arrange to privately inform the employee of the following: 

 The fact that an allegation has been made against him/her 

 The nature of the allegation 

 Whether or not the allegation has been reported to the HSE by the DLP 

The employee should be given a copy of the written record and/or allegation and other relevant 

documentation. 

The employee should be requested to respond in writing to the Chairperson of the Board of Management 

within a specified time and informed that the response will be passed to the HSE. 

The Chairperson of the Board of Management and the DLP should consult with the HSE and An Garda 

Siochana for advice when there is uncertainty as to whether the nature of the allegation warrants the 

absence of the employee from the school premises, while the matter is being investigated. 

If in the opinion of the Chairperson and the DLP, the nature of the allegation necessitates immediate 

action, then the employee will be directed by the Chairperson and the DLP to absent him/herself from the 

school with immediate effect. 

Should the Board of Management direct that the employee absent him/herself, such absence will be 

regarded as administrative leave of absence with pay and not suspension. This direction will not imply 

any degree of guilt. The DES will be informed immediately. 

There is a duty on the Chairperson to inform the Board of Management of all the details and remind 

members of their duty to maintain strict confidentiality on all matters relating to these issues and the 

related matters of natural justice and due process. 

In situations where it is not possible for the Chairperson or DLP to reach firm conclusion as to whether 

the alleged abuse actually occurred, this situation may contemplate allegations of abuse relating to past 

employment of school employees and where these allegations are being investigated by the HSE and/or 



Child Protection Guidelines 

Leas agus Cosaint Leanaí 
Our Lady’s Bower 
An Grianán Mhuire 

An Garda Siochana. The Chairperson and the DLP should maintain close liaison with these agencies and 

a decision on the position of the school employee should be taken with due regard to advice given by the 

agencies. 

Any further follow up action required should be in accordance with established grievance and disciplinary 

procedures as laid down for Voluntary Secondary Schools are which are filed under ‘school policies’ in 

the principal’s office. 

The DLP has responsibility for reporting an alleged abuse matter to the HSE. The DLP must always 

inform the Chairperson of the Board of Management. If the allegation is against the DLP, then the 

chairperson must report the matter to the HSE. The chairperson, acting with the Board of Management, 

has responsibility of addressing an employment issue. 

Garda vetting must be received for all new staff members and school employees. No persons will be 

appointed by the Board of Management without full Garda vetting procedures being carried out. 

All teaching staff and school employees have a professional and vocational duty to ensure that they are 

aware of the arrangements that are in place to protect the welfare of students, in particular, they should 

familiarise themselves with ‘Children First – National Guidance for the Protection and Welfare of 

Children 2011. 

Responsibility for the review of this policy lies with the Board of Management, Our Lady’s Bower, while 

participants in the review will be the Board of Management, the DLP and the DDLP, teaching and non 

teaching staff, students, Parents Association and trustees. 

 

Reference Material 

Children First – National Guidance for the Protection and Welfare of Children 2011 available on the 

website of the Department of Children and Youth affairs www.dcya.ie 

Child Protection & Welfare Handbook available on the HSE website www.hse.ie 

Department Curricular 0065/2011 available on DES website www.education.ie 
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